
F I G U R E  H F - 1

Two foundations, one human focus

Agile Manifesto
2 0 0 1  ·  D E L I V E R Y

Individuals and interactions
over processes and tools

Customer collaboration
over contract negotiation

Responding to change
with people in the design

FOUNDATION A

Human focus
T H E  H U M A N  G AT E

CONVERGENCE

Responsible AI
IAPP MAPS OECD, EU HLEG, PRIVACY LAW

A DA P TAT I O N

Human oversight and values
over automation metrics

Fairness and accountability
transparency and explainability

Privacy, robustness, security
with humans in the loop

FOUNDATION B

T R A N S F O R M A T I O N  T A B E R N A C L E

Receiver · Deliverer · Changer in the design
before Adapt, Implement, Scale · agile and AI change run together

Both traditions fail when the social system is underfunded
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Figure HF-1. Human focus from two foundations. The Agile Manifesto (2001) and responsible AI principles privacy professionals track through IAPP
converge on human oversight at the human gate before Adapt, Implement, or Scale run in the transformation tabernacle.
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